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Who wants to milk cows? 
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  CONTENTS 
• Marketing lambs – big changes 

required but who drives the change? 
• Refugia is the buzz word but take it 

slowly! 
• Productivity is another buzz word, but 

what does it mean? 
• Spring surplus – it may still happen! 
• A reminder why early lambs are worth 

more – they aren’t easy to produce! 
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Refugia – a tool to delay drench 
resistance 
The latest M&WNZ/Wormwise R&D Brief discusses 
the results of a trial comparing the build up of resistant 
larvae on pastures grazed by mobs of lambs where 
0%, 10% & 20% were not drenched.  The mobs were 
drenched twice at 7-week intervals and put onto 
“clean” pasture. 
 
The trial definitely shows the concept has the potential 
to work but it is only a single trial so it is too early to 
transfer these results onto other farms. 
The concept is based on making sure lots of eggs from 
worms that have not been exposed to the drench are 
passed out onto the “clean” pasture – hence in THAT 
particular paddock the susceptible larvae should out 
number the resistant ones.  In many cases lamb 
finishing may be confined only to a small area of the 
entire farm and for a few months of the year so it 
wouldn’t take long for the ewes to reverse any refugia 
that may have been created. 
 
A different trial published in 2006 showed leaving 10% 
lambs undrenched had minimal impact on the 
liveweight across the whole mob.  However, the 
concept should be avoided if lambs are not grazing 
high quality finishing pasture and if they cannot be 
moved onto “clean” pastures after drenching.  At each 
drenching select the heaviest lambs using scales. 
 
The concept relies on the drench being effective. 
 
Eg.  Theoretical proportions of susceptible & resistant 
eggs passed from mob of 500 lambs over 21 day 

 
     Country Wide September 2007  
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period after drenching.  Assume 750g faeces passed 
per day.   
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Our recommendation is to incorporate some other 
options until we have a better understanding of leaving 
some lambs undrenched: 

• Talk to your veterinarian. 
• Make sure the drench is effective. 
• Manage to minimise the number of ewes that 

need drenching at any time of the year. 
• Manage sale lambs to reduce the time they 

are on the farm. 
• Run undrenched ewes behind lambs. 

 
Productivity or production or profit? 
“Productivity” has been a business catch word for 
several years and is an assessment of the difference 
between outputs and inputs.   
 
Productivity is important in any business but how it is 
measured or improved may be a bit of a mystery for 
700 businesses that responded to a recent 

PricewaterhouseCoopers Clever Companies survey. 
 
60% of the businesses think productivity is “revenue 
generated”.  Revenue generated is more about volume 
or scale, or in farming terms production or outputs. 
 
Businesses tended to set productivity targets relative 
to their own historical performance and few rate 
themselves against industry benchmarks.  78% of the 
businesses said continually improving their processes 
has the largest impact on their productivity but only 
14% were actually doing it.  The survey concluded that 
businesses know what to do but may not know how to 
do it. 
 
One of the potential benefits of Sheep for Profit is the 
financial reporting where we analyse end of year 
accounts to show the amount of cash the business 

generates.  Cash is a fact, profit is an opinion.  Our 
approach has been developed from the way Rabobank 
assess financial performance and we believe the cash 
surplus concept is a powerful way to assess 
productivity because it is simply the difference between 
cash in and cash out. 
 
Another farmer survey shows farmers are becoming 
less focussed on “productivity” and more focussed on 
“profitability”, suggesting they may be confused by the 
terminology.   
 
Annual financial performance reviews are important to 
assess how the money is being spent.  But rather than 
look at it as a cost cutting exercise, use it to assess the 
returns received from each investment.  By now most 
of you will have an excellent idea of what the key 
drivers are in your business.  Some of those drivers 
appear in your accounts as expense items when in 
reality they are ongoing investments in your 
businesses which are providing significant returns. 
 
Every year the Sheep for Profit farmers in the top 
quartile for cash surplus/ha have the highest gross 
farm income and the highest expenses.  These 
farmers are targeting and measuring productivity in the 
correct manner. 
 
Getting the financial information has been a huge 
struggle ever since Sheep for Profit started up.  Yet, if 
you are in the business of farming and are aiming for 
continuous productivity improvement how do you 
measure how you’re going?   
 

Send in your financial accounts for the past 2-3 years.  
The results may not be flash but give us a chance to 
impress you with our reports! 
 
Managing the spring surplus 
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- By Dereck Ferguson, Sales Manager, Eastern North Island 
 

Early lambing 
The difficult season has highlighted why early lambs 
get a bit of a premium – they are not easy to produce! 
 
When it goes right it is a good system, but getting it 
right all the time can be a challenge.  It is common to 
see the early ewes weaning 15-20% less than the 
main mob which means the early lambs must be priced 
at least 15-20% above the main lambs. 
 
 The three common factors that reduce the potential 
benefits of early lamb production are: 

1. Decreased scanning due to ewes mated 
before breeding season 

2. Increased lamb wastage due to increased ewe 
wastage and decreased lamb survival 

3. Decreased lamb growth rates so sale date is 
not earlier 

Early ewes are nearly always the old ones which adds 
to the risk.  
 
For pregnant ewes the key factor is feeding – is the 
pasture growing fast enough to allow them to eat what 
they need?  These results from a study in Southland 
demonstrate how lambing date impacts on the daily 
intake of ewes.  To feed two good lambs the ewe 
needs at least 3kgDM/day. 
 

 Residual 
(kgDM/ha)  

Allowance  
(kgDM/ha) 

Intake  
(kgDM/ewe) 

6 Sep  294 2.5 1.45 

23 Sep  432 3.6 2.1 

6 Oct  885 6.5 3.3 

 
From McEwan et. al. (1983). NZ Soc Anim Prod. 
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